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Executive Summary
Oklahoma CASA provides a statewide voice for abused and neglected children, and increases the
growth and sustainability of local CASA programs in Oklahoma. Court Appointed Special
Advocates, or CASAs, are community volunteers who provide a voice for abused and neglected
children who are wards of the court. CASA volunteers research the case, interview all parties and
professionals, maintain regular face-to-face contact with the child(ren) to whom they are
appointed, monitor progress toward case plan goals, and make recommendations to the court
ensuring the child’s best interest is represented. In 2018, CASA volunteers provided services to
3,840 Oklahoma children.
In an effort to serve more abused and neglected children, Oklahoma CASA set forth to create an
updated Growth and Sustainability Plan which would guide programming and strategies for
FY 2020-FY 2022. This process began with an historical review of data, both by individual program
and in statewide aggregate, from 2014-2018. This data included children served, cases served,
volunteers trained, volunteer retention, demographics of children and volunteers, budget
history, and organizational capacity at both the local program and state office level.
Growth Goal
Oklahoma CASA has established a 25% increase in service provision statewide by FY 2022 as the
growth target for the next three fiscal years. This goal is broken down by local program to include
key metrics that will need to be met in order to reach this goal.
Strategy areas fall into the following categories:
1. To increase the number of CASA volunteers available for court appointment.
2. To increase the capacity of local programs.
3. To facilitate the effective utilization of staff, with volunteer to staff ratios 25-35 to 1 FTE.
Priority Areas for FY 2020-FY 2022:
- Continue Public Awareness
- Implement an Urban Initiative
- Support Rural Program Services and Expansion into Unserved Areas
- Increase the Diversity of the Volunteer Base
The above strategies and priority areas will direct program planning, and will be utilized in the
development of annual Growth and Sustainability goals and objectives.
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Organizational Description
The mission of the Oklahoma CASA Association is to provide a statewide voice for children by
enhancing the growth and sustainability of CASA programs in Oklahoma. Oklahoma CASA is a
nonprofit corporation governed by a Board of Directors.
OCASAA was founded in 1988 by the handful of programs in existence. With little resources and
an unclear vision of how to create a strong state organization, growth for both Oklahoma CASA
and local programs across the state was limited and challenging for more than a decade. It was
in 2000 that the critical realization that we are stronger together than standing alone led to the
recognition that there were costly components of programming that could best be provided on
a statewide level. The board of directors, at that time comprised of local program
representatives, established a committee that took to task the year-long process of research and
the formulation of recommendations that would restructure the organization and establish a
plan that would lead the network toward its greater vision. Hence the Oklahoma CASA
Association as it stands today which fulfills its mission through statewide marketing and outreach
aimed at volunteer recruitment, pass through funding and grants to local programs, statewide IT
support and website design/maintenance, legislative advocacy, resource development,
statewide training for both staff and CASA volunteers, Quality Assurance, program development
support and ongoing technical assistance.
As of July 1, 2019, staff was comprised of 5 FTEs, as well as contract staff to meet certain areas
of programming needs. As funding has grown more consistent, the past 7 years have represented
a period of stability for Oklahoma CASA. In an effort to evaluate organizational needs and
efficiency, an HR audit was conducted in 2012, which led to a decrease in staff size by 2.5 FTEs.
This created not only the space to evaluate what the upcoming needs in the state might be, but
also the ability to reallocate existing funding.
In FY 2016, with the efforts that led to the adoption of Oklahoma CASA’s 2017-2019 Growth and
Sustainability Plan, the BOD identified that growth and efficiency utilizing existing staff capacity
at the local program level was paramount. In March of 2016, a review of the data indicated there
was the capacity for an additional 300 volunteers to be supervised by local program staff. This
knowledge led to an aggressive marketing and awareness campaign aimed at increasing the
volunteer base, as well as redesigning the funding strategy to encourage local marketing and
recruitment activities. While data from 2015-2018 shows a 27.4% increase in cases served and a
22% increase in children served, there is currently still the capacity for several hundred additional
volunteers to be supervised by existing staff statewide.
OCASAA has an annual budget of 2.2 million, $1.2 million of which is passed directly to the 22
member CASA programs via funding contracts. As of July 1, 2019, CASA programs served 59 of
Oklahoma’s 77 counties.
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Historical Analysis
Oklahoma CASA conducted an historical review of the following data:
- Children served
- Cases served
- Assigned volunteers
- Volunteers trained
- Volunteer attrition
- Children in care
This data, as presented on the following pages, served as the foundation for statewide goals and
growth projections for FY 2020-FY 2022.
Table 1. Historical Data: Statewide Aggregate
Table 2. Historical Data: By Local Program
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Table 1. Historical Data: Statewide Aggregate
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Table 2. Historical Data: By Local Program
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State Description
Oklahoma is comprised of 77 counties with a total population of 3.943 million (United States
Census Bureau), with the far majority of the state consisting of rural areas. According to the
Department of Human Services, the total number of children in care on February 28, 2019 was
8679, providing a “day in time” snapshot of children before the court due to abuse and neglect.
The table below provides data as to the racial demographics of Oklahoma by total population,
children in care, and children served by a CASA on October 9, 2018. Consistent with nationwide
trends, minorities represent a disproportionate number of children in care.
Table 3. Race and Ethnicity of Children in Oklahoma
Total
Kids in
Kids with
Race
Population
Care
CASA
White

74.3%

58.8%

56.8%

Black

7.8%

16.7%

10.8%

Native American

9.2%

23.7%

26.4%

Asian
Pacific Islander /
Hawaiian

2.3%

0.2%

0.0%

0.2%

0.3%

0.0%

2 or More Races

6.1%

NA

6.0%

Ethnicity - Hispanic

10.6%

18.0%

3.9%

CASA in Oklahoma is well supported by the state legislature and has received state dollars since
1996. In 2002, Oklahoma CASA became the pass through agency for state funds going to local
programs. As state dollars began to dwindle as a result of the recession in 2009, Oklahoma CASA
worked with legislative leadership in 2010 to change the funding stream from state appropriated
dollars to a court fee. These funds comprise a portion of Oklahoma CASA’s operational budget
and approximately 1.2 million in pass through funds to local programs.
In addition to providing a statewide voice for abused and neglected children with the legislature,
CASA provides a voice formally through its appointment to various commissions and task forces,
and informally through ongoing working relationships with other service providers and external
stakeholders.
CASA programs in Oklahoma are well supported by the courts they serve. According to recent
data collected to measure outcomes, Judges reported the following: 98% of Judges report the
needs of the children are better met while they are wards of the court when they have a CASA
(N=41). 100% of Judges believe CASA volunteers effectively speak for the best interest of the
child throughout the judicial process. 100% of Judges report they have a better understanding of
what is happening in a case when a CASA is appointed (N=42). 100% of Judges report they have
more information on which to base decisions regarding the child’s best interests when a CASA is
assigned to the case (N=42).
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Local Program Network
CASA programs in Oklahoma operate as “Friends of the Court” with utilization of volunteers as
the primary source of advocacy. All programs operate as independent 501c(3) organizations, 8 of
which operate under the umbrella of a larger organization. There are currently 22 CASA programs
serving in 59 of Oklahoma’s 77 counties.
Oklahoma CASA, with participation and input from local programs, implemented a statewide
logic model and indicator framework in 2010 as a way of measuring outcomes for children served
by a CASA. Data collection is a requirement for membership and funding, and Oklahoma CASA
has provided data management software to local programs since 2010. Data collection consists
of not only demographics, but also a number of other indicators that correspond to initial,
intermediate, and long range outcomes for children.
With the influx of additional dollars through the Victims of Crime fund, the average increase in
budget size for local programs is 51.5% since 2014. This increase in budget size directly correlates
to an increase in staff size, contributing to the already existing trend of an under-utilization of
staff when examining volunteer to supervisory staff ratios. However, many CASA programs are
poised and ready for significant growth, should the volunteers be successfully recruited and
appointed to cases.
In preparation for the development of this statewide growth plan, each CASA program submitted
growth projections for a five year period. Among the projections submitted to Oklahoma CASA
were number and percentage increase for volunteers trained, volunteers active, and cases
served. These growth projections served as the basis for statewide projections, as well as this
Growth and Sustainability Plan, which will serve as the basis for programming, core services and
funding strategies from FY 2020-2022. (See Table 4. Local Program Projections)
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Table 4. Local Program Projections
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Needs Assessment
With the development of the 2017-2019 growth plan, Oklahoma CASA held Rural Program
Support as a priority area. This support included increased awareness activities as well as
targeted expansion into unserved areas, particularly in the western part of the state. Support
for those endeavors included a billboard campaign in FY 2017 and 2018, localized awareness
activities provided through small marketing grants, and coordination with local programs and
neighboring jurisdictions. Under the 2017-2019 plan, the following changes occurred in the
western part of Oklahoma:
1. CASA of Western Oklahoma, serving Custer, Washita, Beckham and Dewey counties,
became a free standing nonprofit, enabling historical growth of 19% in cases and
20% in children between FY 2016 and 2018.
2. 4th JD CASA expanded into Blaine County, as well as becoming the parent agency for
the previously existing Northwest Oklahoma CASA.
3. CASA of SW Oklahoma, serving Comanche and Jefferson counties, entered into
agreements with the courts in Jackson, Stephens, Cotton, and Greer counties.
4. Child Advocates of Northeast Oklahoma expanded into the 13th JD after the
dissolution of the program there, and is now successfully serving the 5 counties in
the northeast corner of the state.
Overall growth between FY 2014 and FY 2018 is as follows:
2014

2015

2016

2017

2018

% increase

Children

3142

3314

3642

3951

3715

18.24%

Cases

1526

1636

1802

1963

1903

24.71%

Assigned Volunteers

1091

1131

1223

1337

1348

23.56%

Volunteers Trained

252

304

405

521

379

50.4%

In examining need and the potential for future growth, the following areas were assessed:
- Number of children in care by county vs. children served (day in time)
- Number and location of counties not currently served by CASA
- Total children in each county currently unserved
- % of children in care served by CASA by program service area
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Based on the needs assessment, the following areas were identified as Priority Focus Areas for
FY 2020-2022.
1. Urban Initiative: The greatest potential for growth in Oklahoma is in its two largest
counties. Tulsa and Oklahoma counties in Oklahoma comprise 36% of the states’
population and 33% of the children in care.
# Kids in
Care

County

% Kids in
Care

# Kids with
CASA

% Kids
with CASA

Tulsa

1491

17%

258

17%

Oklahoma

1397

16%

362

26%

Growth projections submitted to Oklahoma CASA prior to the development of this
plan is as follows:
County

# Cases with CASA

Min # Volunteers
Needed

Min # of Supervisors

# New Volunteers

2020

2021

2022

3 yr %
increase

2020

2021

2022

3 yr %
increase

2020

2020

2021

3 yr %
increase

2020

2021

2022

3 yr %
increase

Tulsa

255

286

323

27%

212

236

264

25%

7.07

7.85

8.79

24%

42

49

57

36%

Oklahoma

370

395

423

14%

281

301

322

15%

9.38

10.03

10.74

14%

89

93

99

11%

2. Unserved Counties: The following counties are currently not being served by CASA
that are a priority for possible program expansion: Kingfisher, Kiowa, McIntosh,
Seminole, and Washington. (See Coverage Map, pg. 23. Please note that in Caddo
County, a priority area with an average of more than 150 children in care, there is
not judicial support for a CASA program.)

3. Overall Growth Statewide/Capacity: Potential for growth within existing local
program capacity.

12

Growth Goal: To Increase statewide cases served by 25%
during FY 2020-2022
Overall Growth and Sustainability Plan Strategies
Strategy Area 1: To Increase the number of CASA volunteers available for court appointment.
A. Facilitate both statewide and targeted local/regional marketing efforts aimed at
volunteer recruitment.
1. Develop and implement a targeted state marketing plan consistent with annual
identified growth goals.
2. Support locally led campaigns aimed at volunteer recruitment with an emphasis on
regional/local areas identified in annual growth goals.
a. Support locally led campaigns with both financial support and other expertise
as requested.
b. Provide expertise and support of regional/multicounty recruitment and
awareness efforts where shared media exists.
3. Embed and enhance the use of NCASAA campaign materials, CASA messaging and
general awareness efforts.
a. Review and retool CASA messaging for use by the network and in support of
recruitment efforts.
b. Expand social media engagement through provision of both content and
training.
c. Support the local recruitment efforts through guidance and support in the
development of marketing materials that are consistent with local program
targeted recruitment goals.
4. Strengthen internal capacity to evaluate volunteer inquiries.
a. Support the use of analytics to measure effectiveness in the areas of
recruitment and engagement.
b. Create accountability and provide additional support in the tracking of
potential volunteer inquiries in Optima.
5. Evaluate and increase the retention of CASA volunteers.
a. Provide staff training and coaching in the areas of volunteer motivation and
engagement.
b. Lead the statewide dialog about volunteer retention, data collection, and
implementation of strategies that arise from the National CASA Volunteer
Retention Study.
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6. Assist in the provision of the core volunteer training curriculum.
a. Serve as the hub for the provision of the online portion of the Flex Learning
curriculum.
b. Ensure all staff responsible for volunteer training have successfully
completed the Training of the Facilitator training.
c. Implement funding strategies that support and incentivize the regular
training of volunteer advocates.
Strategy Area 2: To increase the capacity of local programs, and to facilitate the effective
utilization of staff, with volunteer to staff ratios 25-35 to 1 FTE.
A. Increase the volunteer to staff ratio.
1. Explore financial support for volunteer supervisory staff in unserved and underserved
areas.
a. Implement an Oklahoma CASA grant funding strategy consistent with targeted
annual growth goals.
b. Assist local program leadership in identifying financial resources to support
sustainability as appropriate.
c. Promote the maximization and effective use of the current capacity for
existing staff through ongoing training, coaching, and Oklahoma CASA funding
strategies.
2. Ensure targeted training for new and existing staff.
a. Provide New Hire Case Management training twice per year.
b. Make available remote and in person training in use of Optima for case
management, demographic data, and outcomes data collection.
c. Provide required Training of the Facilitator trainings to increase facilitator
competencies in the provision of the National CASA core volunteer curriculum.
d. Provide required training in Disproportionality and Disparate Outcomes for
minority youth.
e. Implement statewide training on intrinsic bias.
Strategy Area 3: Local Program Management.
A. Strengthen local program management and resources.
1. Provide program specific expertise to support local program planning and
implementation efforts.
2. Provide intensive support and assistance to local programs during critical stages of
development, expansion and transition.
3. Provide targeted assistance to strengthen management and governance issues.
4. Provide an overall “audit” of local programs, upon request or as needed as a result of
Quality Assurance.
5. Provide training for program directors (Best Practice Series).
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Strategy Area 4: Oklahoma CASA Support.
A. Strengthen Oklahoma CASA’s ability to support growth.
1. Create annual growth goals to guide both marketing and funding strategies.
2. Seek additional financial and human resources to support targeted growth efforts and
support as needed.
3. Regularly review training priorities.
4. Regularly review effectiveness and efficiency of staffing and operations and respond
to conclusions.
Table 5. OCASAA Growth Projections
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Focus Areas by Fiscal Year
Oklahoma CASA has identified the following Focus Areas as priorities for each year of its Growth
Plan. These focus areas, in conjunction with annual assessment of activities and strategies, will
serve as the basis for annual Growth and Sustainability Goals.
FY 2020 FOCUS AREAS
Goal: To increase the number of cases served by 12% (Approximately 2,131 cases involving 4,161
children) during FY 2020.
Focus Area 1
Awareness
Oklahoma CASA will focus heavily on the development of an aggressive awareness and volunteer
recruitment plan which will be reflected in FY 2020 growth and sustainability goals and the FY
2020 budget. (See Appendix A for Year 1: Goals and Objectives)
Focus Area 2
Urban Initiative
Tulsa and Oklahoma counties in Oklahoma comprise 36% of the states’ population and 33% of
the children in care.
# Kids in
Care

County

County

% Kids in
Care

# Kids with
CASA

% Kids
with CASA

Tulsa

1491

17%

258

17%

Oklahoma

1397

16%

362

26%

# Cases with CASA

Min # Volunteers
Needed

Min # of Supervisors

# New Volunteers

2020

2021

2022

3 yr %
increase

2020

2021

2022

3 yr %
increase

2020

2020

2021

3 yr %
increase

2020

2021

2022

3 yr %
increase

Tulsa

255

286

323

27%

212

236

264

25%

7.07

7.85

8.79

24%

42

49

57

36%

Oklahoma

370

395

423

14%

281

301

322

15%

9.38

10.03

10.74

14%

89

93

99

11%

In FY 2020, Oklahoma CASA will engage a collaborative planning process with Tulsa and
Oklahoma counties, and will implement a funding strategy to support targeted growth in these
areas.
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Focus Area 3
Rural Program Services and Expansion into Unserved Areas
Support the efforts of rural CASA programs serving in multiple counties too small to support
individual programs and begin to assess the feasibility of expansion into unserved areas including
Washington, Kiowa, Greer, Kingfisher, Seminole, McIntosh, and Woods counties to be considered
in the development of FY 2021 and FY 2022 growth and expansion goals.
Implement a funding strategy that will assist local programs in meeting the challenges of serving
in multiple, rural counties.
Focus Area 4
Planning for FY 2021
Oklahoma CASA will assess progress and develop detailed plans for FY 2021 Growth and
Sustainability goals.

FY 2021 FOCUS AREAS
Goal: To increase the number of cases served by 12% (Approximately 2,387 cases involving 4,660
children) during FY 2021.
Focus Area 1
Awareness
Upon assessment of awareness and recruitment activities during FY 2020, Oklahoma CASA will
create a data driven marketing strategy for FY 2021 to be included in the annual growth and
sustainability goals and proposed budget.
Focus Area 2
Urban Initiative
Continue a full year of implementing plans developed with Tulsa and Oklahoma counties.
Progress on plans will be assessed in June of 2021, results of which will be used as the basis for
FY 2022 strategies.
Focus Area 3
Rural Program Services and Expansion into Unserved Areas
Based on preliminary assessment of unserved areas, Oklahoma CASA will incorporate expansion
strategies into counties identified, including funding.
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Oklahoma CASA will begin the assessment of current multi-county programs to determine
“significant presence,” and identify challenges and possible strategies to increase services in
counties in which a CASA program has an MOU with the court.
Focus Area 4
Expanding the Diversity of the Volunteer Base
Oklahoma CASA will utilize targeted marketing strategies implemented as part of the Urban
Initiative as the foundation to begin assessing the feasibility of targeted recruitment in rural
areas.
Focus Area 5
Planning for FY 2022
Oklahoma CASA will assess progress toward goals, barriers, and develop detailed plans for FY
2022 Growth and Sustainability goals.

FY 2022 FOCUS AREAS
Goal: To increase the number of cases served by 12% (Approximately 2,673 cases involving 5,219
children) during FY 2022.
Focus Area 1
Awareness
Upon assessment of awareness and recruitment activities during FY 2021, Oklahoma CASA will
create a data driven marketing strategy for FY 2022 to be included in the annual growth and
sustainability goals and proposed budget.
Focus Area 2
Urban Initiative
Implement newly identified strategies after reviewing the results of initiative in FY 2020- FY2021
Focus Area 3
Rural Program Services and Expansion into Unserved Areas
Continue working with local CASA programs toward appropriate expansion into unserved areas,
and implement possible strategies to address challenges in areas in which a CASA program has
an MOU with the court but does not have a significant presence.
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Focus Area 4
Expanding the Diversity of the Volunteer Base
Implement a statewide targeted recruitment campaign to increase minority representation in
volunteer base.
Focus Area 5
FY 2023-2025
Oklahoma CASA will create next Growth and Sustainability plan.
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Capacity Building and Financial Strategy
Capacity of Oklahoma CASA
Oklahoma CASA currently has 5.25FTE positions consisting of the following: Chief Executive
Officer, Director of Operations, Quality Assurance and Program Development Specialist,
Marketing Coordinator, IT Systems Administrator, and a part time Flex Training Coordinator. In
addition, Oklahoma is engaged with contract employees, including an Outcomes and Data
Management Specialist, a CPA, and a lobbyist. Through these positions, Oklahoma CASA fulfills
its mission of providing a statewide voice for abused and neglected children and increasing the
growth and sustainability of local CASA programs in Oklahoma. Programming and support include
statewide training for both program staff and volunteers, Quality Assurance and program
development support, a grants program, marketing and awareness aimed at volunteer
recruitment, legislative advocacy, IT support, web design and maintenance, and ongoing
technical assistance.
FY 2020 staffing will remain unchanged, allowing for additional funding to be utilized for
increased marketing and awareness, a primary strategy for increasing services in the proposed
Growth and Sustainability plan. A committee of board and program representatives will be
convened to both review the impact of marketing efforts from FY 2017-2019 and to develop
recommendations for potential additional staffing needs to be incorporated into the Oklahoma
CASA budget in FY 2021 and 2022.
Cost and Financial Strategy
In addition to examining budget implications for Oklahoma CASA, an assessment of what would
be required for local programs to supervise an additional 25% was completed. While growth will
not happen uniformly, the following table demonstrates that overall the majority of CASA
programs in Oklahoma are adequately staffed to provide a 25% increase in services.
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Table 6. Capacity Data

In order to support this growth and expansion at the local level, Oklahoma CASA will provide
grants targeting growth in urban areas in FY 2020 and FY 2021, small marketing and recruitment
grants, as well as grants that support challenge areas for rural programs serving multiple
counties.
The proposed initiatives for FY 2020-FY 2022 fall within the existing budget and planning of
Oklahoma CASA. In the fall of FY 2022, the Board of Directors will begin the process of reviewing
outcomes and strategic planning for FY 2023-2025, at which time the need for additional financial
resources will be evaluated.
Partnerships
Partnerships that will help ensure successful growth across Oklahoma can be found at both the
state and local levels. From the legislature to the Department of Human Services, local and state
level child welfare agencies and advocacy groups, to the courts, and donors, CASA programs
engage in strategic partnerships that ensure the sustainability of their organizations.
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Potential Risks and Challenges
As always in the nonprofit sector, the most significant challenge is the sustainability of funding
sources necessary to make the mission a reality. This is an ongoing challenge that all organizations
face, walking the line of effective and efficient use of the dollars given and maintaining a
responsible reserve. Oklahoma CASA has diligently worked at maintaining that balance, and is
conscious of key relationships that are essential should a primary funding source no longer be
sustainable.
Of most significance for local programs are the large Victims of Crime grants they receive. These
grants have enabled the creation of many positions that are in place to supervise volunteers.
It can be noted that services in Oklahoma reached a peak in 2009, then dropped, and did not
reach the 2009 level until 2016. During those years, however, CASA programs grew in staff
numbers and the growth in budgets was 51%. This increase in funding was through both
Oklahoma CASA and VOCA. Should these funds be reduced, the first level of support that
Oklahoma CASA will provide is an organizational assessment of local programs, to ensure more
efficient operations. Based on 2009 numbers, it is likely that most CASA programs could
experience more than the 25% growth projected and still be able to operate within National
Standards.
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Coverage Map
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APPENDICES
Appendix A: Year 1: FY2020 Goals and Objectives
I. Growth and Expansion
Goal 1: Increase the number of CASA volunteers available for court appointment in Oklahoma during
FY 2020-FY 2022.
Objective 1.1: Incorporate aggressive marketing goals into Oklahoma CASA’s FY 2020 Growth and
Sustainability goals.
a. Develop marketing plan and strategies by July 1, 2019.
b. Incorporate marketing and awareness goals into FY 2020 budget by July 1, 2019.
c. Present marketing plan and budget to full board for approval by July 1, 2019.
Objective 1.2: Facilitate both statewide and targeted local/regional marketing efforts aimed at
volunteer recruitment during FY 2020.
a. Contract with Griffin Communications to provide television and digital advertisement through
News 9 (OKC) and Channel 6 (Tulsa) during FY 2020.
b. Coordinate with programs in part of the state not covered by Griffin Communications to
provide cost effective awareness opportunities.
Objective 1.3: Implement the national “Change a Child’s Story” campaign during FY 2020.
a. Transition Online Presence
i. Update website to reflect new campaign look by August 15, 2019.
ii. Transition all websites housed on the Oklahoma CASA server to reflect new campaign look
by March 31, 2020.
iii. Coordinate with CASA programs with websites not on the Oklahoma CASA server
regarding the updating of sites to reflect new campaign by June 30, 2020.
b. Billboards
i. Create and print 12 new billboards by September 15, 2019.
ii. Contract with Lamar for donated billboard space by September 15, 2019.
iii. Create and make available billboard templates for local program use (ongoing).
c. Advertising
i. Customize new campaign PSAs for Oklahoma (as available or by August 31, 2019).
ii. Coordinate with Griffin Communications for statewide airing.
iii. Create and implement funding strategy that includes funding for and coordination with
local programs outside of Griffin coverage area by October 1, 2019.
d. Local Program Awareness Materials
i. Create and distribute new banners to local programs that are consistent with the Change
a Child’s Story campaign by December 2019.
ii. Create and distribute new posters for local program a-frame signs by December 2019.
iii. Continue to develop and distribute materials to local programs as needed.
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Objective 1.4: Increase digital and social media presence by adhering to the detailed social media
plan.
a. Develop a social media plan that utilizes multiple platforms by July 1, 2019.
b. Complete standardized look for social media posts by July 30, 2019.
i. Designs will be consistent with Change a Child’s Story Campaign.
c. Monitor traffic to the oklahomacasa.org website as well as the Change a Child’s Story landing
page. (monthly)
Objective 1.5: To evaluate effectiveness of FY 2020 marketing plan by March 31, 2020.
a. Track and report clicks on state website in aggregate and by program.
b. Pull “How Heard” data in Optima for each local program.
c. Assess effectiveness of different marketing efforts by local program area.
d. Utilize data as a tool for development of the FY 2021 marketing plan.

Goal 2: To increase the number of children served by CASA volunteers in the state of Oklahoma by 12%
in FY 2020.
Objective 2.1: Develop and implement a grants/funding strategy that is consistent with the priorities
of the FY 2020 growth plan goals.
a. Establish grants/funding strategy by July 15 2019.
b. Create RFP applicable to funding strategy by July 15, 2019.
c. Create funding strategy for local marketing efforts by July 15, 2019.
Objective 2.2: Implement a funding strategy that supports growth in Oklahoma’s two largest counties.
a. Develop and implement Urban Growth Plans for FY 2020-2022.
i. Work with both Tulsa and Oklahoma Counties in the development of comprehensive
plans that describe and address need as well as barriers to growth including human
resources, volunteer recruitment and retention rates, physical space, etc. (Fall of 2019)
ii. Establish aggressive three year growth goals and develop creative strategies to achieve
growth goals by January 15, 2020.
iii. Provide mid-year funding for urban initiative by April 2020.
iv. Work collaboratively with Oklahoma CASA in the utilization of targeted funding to
implement growth strategies.
Objective 2.3: Provide continuing guidance and support to programs initiating expansion into
unserved areas of the state.
a. Provide technical assistance to local programs that initiated expansion into the following
counties; Dewey, Greer, and Cotton Counties during early FY 2019.
b. Begin discussions with appropriate local programs, as per National CASA guidelines, regarding
expansion into Seminole, McIntosh, Washington and Kiowa Counties.
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Objective 2.4: Provide additional support to rural, multi county programs to ensure services to
children in rural areas during FY 2020.
a. Create funding strategies specifically addressing the unique needs of multi-county, rural
programs.
b. Implement strategies, including but not limited to:
i. Mileage reimbursement
ii. Rural awareness
iii. Small operations

II. Capacity Building and Sustainability Goals
Goal 1: To provide financial support for local CASA programs during FY 2020.
Objective 1.1: Administer Grants Program during FY 2020.
a. Establish funding criteria and priorities and release RFP by July 15, 2019.
b. Establish reporting criteria and ensure timely disbursement of funds to each eligible program
by October 1, 2019.
c. Monitor and administer program contracts for FY 2020.
d. Review mid-year service levels and capacity data quarterly.
e. Review funding formula for FY 2021 by May 1, 2020.

Goal 2: Strengthen the quality of services provided by CASA programs and volunteers in Oklahoma
through the provision of training to both local program staff and volunteer advocates.
Objective 2.1: To provide training opportunities for the Executive Director Best Practice series during
FY 2020.
a. Identify session topics and speakers, including Governance, Human Resources, Financial
Management/Internal Controls, Crisis Management, and Leadership by 8/1/19.
b. Formulate training schedule and confirm locations by 8/15/19.
c. Coordinate logistics for each training.
d. Hold training sessions.
e. Identify additional training needs and assess feasibility of provision during the fiscal year.
Objective 2.2: Provide New Hire Training for Case Management staff during FY 2020.
a. Schedule mandatory training to be held twice during the fiscal year.
b. Coordinate training logistics for each session.
Objective 2.3: Facilitate the provision of two Training of the Facilitator trainings, aimed at
strengthening the presentation and facilitation skills of those charged with training advocates across
the state during FY 2020.
a. Assess need of providing this required, two day training in the first and third quarter of the
fiscal year by July 15, 2019.
b. Schedule, coordinate and facilitate sessions.
Objective 2.4: Provide training aimed at sustainability of CASA program staff during the fall of 2019.

26

a. Coordinate and facilitate a Director’s retreat with an agenda that is aimed at networking,
preventing burnout and leadership.
b. Coordinate and facilitate the provision of a Staff Retreat with an agenda aimed at burnout
prevention and networking.
Objective 2.5: To assist in the provision of CORE volunteer training for 200 advocates across the state
by June 30, 2020.
a. Continue provision of the online portion of the Flex training curriculum during FY 2020.
b. Make available a minimum of 5 sessions of the Flex training to local programs.
Objective 2.6: To provide training opportunities aimed at increasing the knowledge and skill set of
300+ advocates during FY 2020.
a. Plan, coordinate and host a statewide volunteer conference by June 30, 2020. Plan,
coordinate and host a statewide training on relevant topics aimed at volunteers and staff by
December 31, 2019.
b. Plan, coordinate and host Racial Inequity/Disproportionality training by December 30, 2019
and June 30, 2020.
Objective 2.7: Respond to trending training needs within the CASA program network as needed and
feasible during FY 2020.
Goal 3: Ensure Quality Assurance of local programs through the provision of program development
support, technical assistance and performance review during FY 2020.
Objective 3.1: Provide technical assistance to local programs during FY 2020.
a. Provide guidance, assistance to any communities developing new CASA programs in
adherence with the National CASA protocol for new program development.
b. Support local programs through ongoing assistance in case related issues, non-profit
management, interagency collaboration, etc.
Objective 3.2: Facilitate Quality Assurance during FY 2020.
a. Implement the annual components of the established Quality Assurance/Performance
Review process for each local CASA program, including:
i. Completion of Certified Assurances
ii. Case file review for required elements as per National Standards.
iii. Board and governance
b. Further implement the HELP (Highly Effective Local Program) process.
i. Lead local programs through the new Local Program Standards.
ii. Assist in the development of additional required documents and practices as per the new
Local Program Standards.
c. Conduct onsite review for appropriate programs, as per QA process.
Objective 3.3: Implement Foundational Documents initiative to strengthen local programs and ensure
adherence to National CASA Standards.
a. Provide for the development of updated Governance and Financial policies for local CASA
programs.
i. Work with nonprofit attorney to provide support to local programs in the development
of encompassing policies and bylaws.
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ii. Create funding strategy and grant process for FY 2020 and FY 2021.
b. Provide funding for local programs wishing to complete the initiative and required
accompanying board and governance training.
c. Continue the provision of the “Bylaws Project” in which local programs work with Jeri Holmes
to ensure all foundational paperwork is in place with the IRS and Secretary of State, and create
restated bylaws.

Goal 4: Strengthen the foundation which both local programs and Oklahoma CASA use to report value of
services.
Objective 4.1: Ensure use of Outcomes Measurement model during FY 2020.
a. Establish reporting criteria in program MOU and funding contracts.
b. Provide ongoing training and support to local program staff in the use of Optima for data
collection.
c. Track indicators for initial, intermediate and long range outcomes for children.
d. Serve as the clearinghouse for aggregated data and outcomes reporting.

Goal 5: Support the growth and sustainability of local programs through special projects during FY 2019.
Objective 5.1: Increase awareness and provide support to local CASA programs in the area of media
and crisis management during FY 2019.
a. Work with Saxum to create template media crisis responses and media crisis plan to serve as
basis for individual program plans by May 31, 2019.
b. Create special project to be implemented in July 2020 in which a limited number of local
programs can create media crisis strategy annually by June 30, 2020.

III. Diversity and Inclusion
Goal 1: To establish and maintain Oklahoma CASA as a culturally representative and inclusive organization
that reflects the population served by CASA programs in Oklahoma.
Objective 1.1: Consider diversity and inclusion when recruiting new members of the governing body,
staff and possible volunteers.
a. Conduct an annual review of the makeup of the board of directors and staff that includes race
and ethnicity by November 15, 2019.
b. Maintain current data on child demographics.
c. As positions on the board require recruitment efforts, ensure relevant data is provided to the
Governance committee, including such data that provides information pertaining to diversity
and inclusion.
Objective 1.2: Establish increased awareness at the local program level regarding diversity, racial bias
and inclusion.
a. Request each local CASA program submit organizational demographic data in comparison to
population served.

28

b. Work with local programs in the implementation of actionable diversity plans with specific
and measurable goals.
c. Maintain mandatory disproportionality and racial bias training requirements for CASA
program staff to begin implementation during FY 2020.
Goal 2: To assist local CASA programs and advocates in the provision of advocacy that is cognizant of
disproportionality.
Objective 2.1: Provide annual training targeting local program staff during FY 2020.
a. Provide intensive Disproportionality and Racial Bias training for program staff during FY 2020.
b. Provide training opportunities pertaining to diversity and inclusion (including but not limited
to racial bias and ICWA) for volunteer advocates during the FY 2020 Voices for Children
conference.
c. Research feasibility of providing training in Implicit Bias during FY 2020.
Goal 3: To ensure a strong, organizational foundation for Oklahoma CASA.
Objective 3.1: Conduct annual review of organizational documents as needed by June 30, 2020.
a. Review Bylaws (Governance Committee)
b. Review Governance policies (Governance Committee)
c. Review Financial Policies and Procedures (Audit/Finance Committee)
d. Review Personnel Handbook (Personnel Committee)
Objective 3.2: To implement new National Standards for State Organizations by June 30, 2020.
a. Review new standards.
b. Create required documents, plans and policies by October, 2019.
c. Identify and strengthen recommended practices by October, 2019.
d. Successfully complete National CASA’s Highly Effective State Onsite Review by June 30, 2020.
(unless scheduled in next fiscal year).
Objective 3.3: To increase the capacity of the Board of Directors of Oklahoma CASA and strengthen
its ability to fulfill its Governance role.
a. Engage in intentional board development through targeted board member recruitment by
December 31, 2019.
i. Create existing board matrix based on demographics and skill sets by July 15, 2019.
ii. Identify needed skill sets and diversity needs by August 31, 2019.
iii. Recruit new members based on identified needs (ongoing)
iv. Submit potential members Governance Committee by October 15, 2019.
b. Provide annual Governance training for board members by December 31, 2019.
Objective 3.4: Develop FY 2020 Strategic Growth and Sustainability Goals by June 30, 2020.
a. Review identified focus areas for FY 2021 in Growth and Sustainability Plan.
b. Assess data and progress toward established metrics for FY 2020.
c. Identify barriers and strategy areas in need of adjustment.
d. Create adapted strategies
e. Develop complete Growth and Sustainability goals for FY 2021.
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